Background on the BCR 13 Initiative
In December 2000, a meeting was held in Gananoque, Ontario to explore a common vision for migratory bird conservation in the Lower Great Lakes and St. Lawrence Plain (i.e., BCR 13).  The goals of the meeting were to learn about how the Eastern Habitat Joint Venture (in Canada) and Atlantic Coast Joint Venture (in the US) worked, the status of planning among the four bird conservation initiatives in each country, the importance of the BCR 13 region to all birds, potential models for a binational conservation initiative, and to plan for future workshops.  In April of 2001 at Alexandria Bay, New York, and in November, 2001 in Montreal, more than 75 partners from agencies and non-governmental organizations in the US and Canada met to begin the process of integrating bird conservation planning at the BCR 13 scale and reaching consensus on priorities.  Workshop attendees focused on identifying priority species, habitats, and important focus areas;  discussed how to set population and habitat goals;  and developed strategies to deliver conservation projects within BCR 13 particularly within specific focal regions.  Those workshops and subsequent work by partners resulted in most of the material on this website.  Mitch Hartley of the Atlantic Coast Joint Venture serves as BCR13 Coordinator in the United States.  He worked with four international technical committees and a binational Steering Committee to step down the priority species and status information from all of the continental and regional bird plans and produce the current BCR13 all-bird conservation plan[Insert LINK].  

Background on BCR planning and the North American Bird Conservation Initiative
[NABCI logo?]
Conservation planning for migratory birds has progressed rapidly since the signing of the North American Waterfowl Management Plan (NAWMP) by the U.S. and Canada in 1986.  NAWMP identified priority species in terms of conservation concern and importance to harvest, set continental population and/or habitat objectives for waterfowl, and identified geographic areas of importance in which to focus conservation effort.  Since NAWMP started, three continental (or dual national) initiatives began to plan in parallel to conserve other bird groups, including landbirds (Partners in Flight), waterbirds (Waterbird Conservation for the Americas and Wings over Water), and shorebirds (U.S. and Canadian Shorebird Conservation Plans).  Like NAWMP, all these plans attempted to estimate bird populations and set population and/or habitat goals at continental, national, and/or regional scales.  Each of these national or continental plans has been (or is being) stepped down to a series of regional plans [LINK to “conservation plans” section of ACJV website].  In addition to the four continental initiatives mentioned above, which collectively encompass all native bird species, species-specific initiatives and plans are also being completed to promote the conservation or restoration of gamebirds (e.g., Northern Bobwhite, American Woodcock, and Ruffed Grouse) and other individual species at risk (e.g., Cerulean Warbler [LINKable??]).

The North American Bird Conservation Initiative (NABCI) was established to integrate planning efforts among all of the various initiatives, and to help deliver habitat conservation through an efficient, coordinated approach.  Bird Conservation Regions (BCR), physiographic regions with similar avian species composition and habitat types, have been delineated across North America and adopted by NABCI as a common geographical language for conservation efforts (Click to see BCR map).  The U.S. Atlantic Coast Joint Venture (ACJV) and the Canadian Eastern Habitat Joint Venture (EHJV) adopted the NABCI framework of planning habitat conservation for all bird species and habitats along the Atlantic coast in 1999 and 2004, respectively.  Though each BCR is unique, a consistent approach to BCR planning is important to enable use and comparison of plans from different BCRs.  BCR coordinators agreed to use similar methods and terms when prioritizing species, and to base BCR priorities on objective information that is stepped down from the continental and regional bird plans through transparent decision rules (More information here).
