Minutes of AJVMB Meeting, February 9, 2010

	In Attendance

	
	
	

	Name
	Organization
	JV Represented

	Brian Smith
	Coordinator, AMJV
	Appalachian Mountain

	Mike Johnson
	USFWS
	Arctic Goose

	Bob Shaffer
	Coordinator, CVJV
	Central Valley

	Carole Combs
	Tulare Basin Wildlife Partners
	Central Valley

	Chris Unkel
	Ducks Unlimited
	Central Valley

	Greg Yarris
	California Waterfowl Association
	Central Valley

	Dave Smith
	Coordinator, IWJV
	Intermountain West

	Miles Moretti
	Mule Deer Foundation
	Intermountain West

	Steve Brock
	USFWS, LMVJV
	Lower Mississippi Valley

	Ken Sambor
	Coordinator, NGPJV
	Northern Great Plains

	Rick Warhurst
	Ducks Unlimited
	Northern Great Plains

	Tim Connolly
	American National Bank Trust
	Oaks and Prairies

	Lora Leschner
	Washington State Coordinator, PCJV
	Pacific Coast

	Bruce Taylor
	Oregon State Coordinator, PCJV
	Pacific Coast/Intermountain West

	Paul J. Baicich
	National Wildlife Refuge Association
	Prairie Pothole

	Andy Bishop
	Coordinator, RWBJV
	Rainwater Basin

	Bob Bettger
	Landowner
	Rainwater Basin

	Jeff Raasch
	Texas Parks and Wildlife Department
	Rio Grande/Gulf Coast

	Arthur Feinstein
	
	San Francisco Bay

	Beth Huning
	Coordinator, SFBJV
	San Francisco Bay

	Ellie Cohen
	Point Reyes Bird Observatory
	San Francisco Bay

	Diane Ross-Leech
	Pacific Gas & Electric
	San Francisco Bay/Central Valley

	Fritz Reid
	Ducks Unlimited
	San Francisco Bay/Central Valley

	Robert Mesta
	Coordinator, SJV
	Sonoran

	Mark Biddlecomb
	Ducks Unlimited
	Sonoran/Intermountain West

	Anne Law
	American Bird Conservancy
	

	Carolina Garrett
	Ducks Unlimited
	

	Deb Hahn
	AFWA
	

	Ken Kriese
	USFWS
	

	Mary Elfner
	National Audubon Society
	

	Paul Schmidt
	USFWS
	

	Scott Sutherland
	Ducks Unlimited
	

	Seth Mott
	USFWS
	


General Remarks and Introductions by Arthur Feinstein, Chair of the Association of Joint Venture Management Boards

Review of the Agenda

· Budget allocation for Joint Ventures

· AJVMB Representation for Meetings on Capitol Hill

· Agenda for Meetings with FWS and DOI staff

· Capitol Hill Business with respect to the funding of bird-related programs

· AJVMB Dues

· LCCs – Should the AJVMB take a position?

Budget Allocation for Joint Ventures (Arthur Feinstein)
For FY2010, the request by the AJVMB for funding for the JVs was $15 million.  This follows the AJVMB’s 5-year plan, where the requested JV funding level for year 1 is $15 million.  In the end, the JVs were given $14.1 million.

The request for FY2011 will be $18 million.  (Note: Year 2 of the AJVMB 5-year plan calls for an allocation of $19 million for the JVs.)  This number was derived by a pretty ad hoc process.  The Bird Conservation Funding Coalition suggested this request amount, and the AJVMB Legislative Committee (LC) took that number and has recommended the same value for approval by the whole association.

For FY2011, there is no chance for the whole association to review this request amount.  However, for FY2012, the process should be more formalized and less ad hoc.  There are also some new issues to address (e.g. the requested amount for FY2011 was $18 million but the President’s budget allocation was only $13 million; should the FY2012 request be $19 million per our Plan, or $21 million for year three of the 5-year plan, or something else?).

There was some discussion, and the outcome was that the budget request should first come from the LC when they meet in September.  The LC will then circulate this number to the entire association for review and approval before the AJVMB moves forward with its budget request for the JVs for FY2012.

The new LC will be comprised of: Ellie Cohen (PRBO); Mark Biddlecomb (DU); Bruce Taylor (PCJV); Tim Connolly (American National Bank Trust); Paul Baicich (NWRA); and Anne Law (ABC).

AJVMB Representation for Meetings on Capitol Hill

Wednesday
· 1pm meeting with Dave Jansen (Legislative Staff; House Committee on Natural Resources, Sub-Committee on Insular Affairs, Oceans, and Wildlife): Beth Huning (SFBJV); Fritz Reid (DU); Bob Shaffer (CVJV); Carole Combs (TBWP); Ken Sambor (NGPJV); and possibly Anne Law (ABC) and Arthur Feinstein (AJVMG Chair).

· 3pm meeting with Mike Hickey (OMB, Interior Branch): Seth Mott (FWS); Ken Kriese (FWS); Andy Bishop (RWBJV); Steve Brock (LMVJV); Brian Smith (AMJV); Dave Smith (IWJV);  Diane Ross-Leech (PG&E, SFBJV).

Thursday
· 10:30am meeting with Scott Dalzell (Legislative Staff; US Senate Committee on Appropriations, Sub-Committee on the Interior, Environment, and Related Agencies) and Brent Wiles (Legislative Staff; US Senate Committee on Appropriations, Sub-Committee on the Interior, Environment, and Related Agencies): Beth Huning (SFBJV); Carole Combs (TBWP); Bruce Taylor (PCJV); Diane Ross-Leech (PG&E); Greg Yarris (CWA); Lora Leschner (PCJV); Clen Atchley (Flying A Ranch); Ali Duvall (IWJV).

· 2pm meeting with Darren Benjamin (Minority Staff Assistant; House Committee on Natural Resources): Fritz Reid (DU); Bruce Taylor (PCJV); Bob Shaffer (CVJV); Mark Biddlecomb (DU); Carole Combs (TBWP); Lora Leschner (PCJV); Beth Huning (SFBJV); Diane Ross-Leech (PG&E), Arthur Feinstein (AJVMB Chair).

Friday
- There were no scheduled appointments.  However, Arthur Feinstein would try and make an appointment with the Legislative Staff for the U.S. House Committee on Appropriations (Julie Falkner).  If a meeting could be arranged, the following people might be able to attend: Bruce Taylor (PCJV); Robert Mesta (SJV); and Carole Combs (TBWP).

Agenda for Meetings with FWS (Dan Ashe, Deputy Director for Policy) and DOI (Jane Lyder, Deputy Assistant Secretary for Fish and Wildlife and Parks; Will Shafroth, Deputy Assistant Secretary for Fish and Wildlife and Parks) 

At this late date, discussing the FY2011 budget is not feasible, but providing feedback on thoughts about the FY2012 budget should be a topic for both meetings.  However, Ellie Cohen suggested the group needed 2-3 key points that they should address.  Ken Sambor suggested three topics: sound science (including LCCs, especially with Dan Ashe), partnerships, and funding (which influences programs on the ground, and is essential for coordinating the delivery of conservation programs).  These are three of the four points in the AJVMB “Ask” Letter.

Other points of discussion: Arthur Feinstein noted the difference between legislative meetings (those who fund the programs) and FWS/DOI staff (those who decide how the funds are to be spent, or where the dollars go).  Bruce Taylor noted that JV funding may be flat in that while funding has doubled since the inception of the JVs, the number of JVs themselves has also doubled.  Fritz Reid also pointed out that funding for other bird programs, such as NAWCA and NMBCA, tools that the JVs use to help get conservation work done, are also at lower levels in FY2011.  Seth Mott noted that there is a lack of representation by state agencies at this meeting, and Arthur Feinstein asked Jeff Raasch if he would speak therefore about partnerships.

Final plan:  Arthur Feinstein would provide opening remarks; Fritz Reid would talk about funding for other bird programs; Jeff Raasch would discuss JVs, partnerships and the importance of state agencies to these programs; Ken Sambor would discuss conservation programs; and Ellie Cohen would address JV concerns about LCCs and the need for JVs to be a part of the development of the LCCs.

Capitol Hill Business with respect to the funding of Bird-related Programs
· NAWCA Legislation: Scott Sutherland (DU) said that the legislation to amend NAWCA and allow 50% of the Canadian match to be in Canadian dollars had passed the U.S. House of Representatives, and had passed all committees in the U.S. Senate, and just had to be voted on by the entire U.S. Senate.  The bill has bipartisan support and it was expected to pass.  (It was passed by the U.S. Senate on 3/9/2010).

· NAWCA funding for FY2011 in the budget released by the White House showed a 20% decrease from the funding in FY2010.  The Obama administration had originally promised to fully-fund the NAWCA program at $75 million but DU feels they may be stepping back from that platform.  In addition, the NAWCA sign-on letters for both the U.S. House and U.S. Senate have seen a decrease in support.  DU feels that this is due to the fact that this program is now mistakenly being viewed by some as an earmark.  Scott also pointed out that studies have shown that the NAWCA program results in local job creation, primarily in construction.  DU continues to circulate the letter and asks AJVMB to try and get legislative support for this letter when visiting legislative offices.

· Anne Law (ABC), as a member of the Bird Conservation Funding Coalition (BCFC), reiterated the information provided by Scott Sutherland.  She also asked the AJVMB to consider discussing the NMBCA program with their legislators.  The authorization for NMBCA has expired and in the current climate of cost cutting, NMBCA could be a risk of being removed from the budget altogether.  Anne asked that the AJVMB remind their members of congress of the economic value of programs such as NMBCA.  This would help support the BCFC in their efforts.

AJVMB Dues
The current annual dues are $400/JV.  This covers the following costs: limited travel for the AJVMB Chair, administrative costs, and small expenses like food for the AJVMG meeting.  There is currently some funding remaining in the account since almost all of the JVs paid their dues.  Arthur Feinstein suggested it might also be useful to build some savings that would eventually be able to provide “scholarship” funds to provide help in financing a trip to DC for the AJVMB meeting.  (Washington DC can be an expensive destination for private individuals or those working for an NGO.)

Paul Baicich made a motion to keep the dues at $400 for the next year; Fritz Reid seconded the motion.  It was passed unanimously.  Arthur Feinstein asked that JVs have their dues paid by the end of July.

Andy Bishop said invoices would be sent out for the dues.

LCCs – Should the AJVMB take a position on the subject
Arthur Feinstein noted that several of the JVs have taken positions in relation to the development of the LCCs, and these positions are varied.  The NAWMP Plan Committee also submitted a letter with respect to JVs and LCCs.  So the question was posed as to whether the AJVMB should take a position with respect to LCCs.

In general it was felt that the AJVMB could not ignore LCCs.  However, the JVs have varied positions themselves, and Jeff Raasch asked whether the Association should really take a position if the AJVMB was there to promote JV and support JV funding.  The group, in general, agreed that funding for LCCs should not come from JVs or at the expense of JV budgets.

Some of the ideas that were generated:

· JVs at a minimum should be recognized as the centers of bird conservation and for delivery of bird habitat conservation projects on the ground.

· JVs support the effort of FWS and USGS to increase the capacity of science to address climate change and related issues affecting migratory birds.

· JVs currently direct funding towards science and improving science for birds and efforts should be made so that this is not duplicated by another program like LCCs.

· JVs, as leaders in bird conservation and public-private partnerships for the past 20 years, want to be included in the development process of LCCs, and provide positive leadership in the implementation of LCCs, as opposed to being left behind or left out of the discussion.

Paul Schmidt recognized that an open dialogue with JVs on the topic of LCCs is important and helpful.  JVs and LCCs will be able to work together in a cooperative way without having duplicative efforts.  LCCs will be building the science capacity of the FWS and perhaps JVs can be the bird arm of LCCs.

