Atlantic Coast Joint Venture

 Management Board Meeting (Conference Call) July 9, 2009
Action Items

Actions Taken as of December 3, 2009
Ken Elowe and Andrew Milliken will work together on and distribute revised wording in the Strategic Plan Update by early August indicating that the ACJV should remain focused on birds, but will engage with broader partnerships when that advances our vision and mission. The board will review and approve this wording via email in August as a final approval of the update.
Final draft update completed and provided to the board for review on July 30, 2009.  Comments from board were received and incorporated.  Final Strategic Plan Update posted on ACJV website http://www.acjv.org/documents/ACJV_StrategicPlan_2009update_final.pdf
The ACJV technical committees will also be formally included in this review process via the joint, ad-hoc Strategic Plan review subcommittee - this review will be discussed at the summer technical committee meetings in late July.
ACJV Technical Committees met jointly on July 19, 2009 and agreed to review final draft Strategic Plan.  Final draft update was provided to subcommittee and their comments incorporated.
Andrew will also edit the Strategic Plan addressing other comments from the board on the call including adding a sentence to the Strategic Plan to ensure that our role is meant to be complementary to, not duplicative of, other climate change efforts by partners and removing references to the Integrated Bird Conservation Committee.
Edits completed and included in final plan.
Andrew will provide future budget justifications to the board for review prior to the winter meeting.  In the meantime, feedback from the board on the existing budget justification is welcome via email with a copy to Ken Elowe.
Budget justifications will be provided to the board prior to the winter board meeting.

Ken and Andrew will let the board know the status of the joint venture legislation if it passes the House and moves to the Senate and any board outreach that is needed.
Updates provided via email on passage in the House and Senate actions with recommendations for outreach.

Andrew will notify the board about possible dates for a future meeting and availability of partner travel funding with tentative plans for a late fall in-person meeting focused on climate change, landscape conservation and related capacity and budget issues.
Board meeting scheduled for December 3-4 in Baltimore.

Mitch Hartley and Melanie Steinkamp will coordinate with ACJV board members and staff on BCR 13 priority actions that could be funded through the Great Lakes Restoration Initiative.
Meeting being scheduled in western New York for mid December or early January to discuss restoration opportunities.
Melanie Steinkamp will continue to coordinate with ACJV board members and staff on Delaware Bay partnerships and possible congressional and foundation funding.
Delaware Bay Working Group - meetings were held with NJ and DE staff to lay out the scope of a new Delaware Bay Working Group.  Participants agreed that a Delaware Bay working group should start off focused on bird conservation but that it could grow, as opportunities or needs arise. The group’s expertise will be identifying shared issues, exploring resource needs, and creating partnerships for implementing priority actions. The first meeting of the working group will be late January 2010.

Delaware Bay Funds - In August, the National Fish and Wildlife Foundation (NFWF) advertised a request for proposals under the 2009 Delaware Basin Restoration Initiative Fund to develop a set of shared restoration priorities that address multiple threats in the four-state Delaware River Basin Watershed. A number of partners within the ACJV submitted proposals that are presently being reviewed by NFWF.

Andrew will provide a written summary of ACJV Management Board and technical committee actions for Dan Forster to present to the Atlantic Flyway Council.

Summary provided prior to the Flyway Council meeting.
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