Excerpts from Management Board Conference Call Minutes 
July 9, 2009
Strategic Plan Revisions Related to Climate Change and Landscape Conservation
Ken Elowe suggested that in our mission and vision we should not lose sight of our large-scale impact on habitat, and how we can improve this impact with intentional collaboration with entities not focused solely on birds.  He suggested that we want to be clear about our desire to be proactive about engaging with partners, when those opportunities benefit birds through landscape conservation.  There was general agreement that the ACJV should remain focused on birds, but will engage with broader partnerships when that advances our vision and mission.  Andrew said that this was the goal, but that the current wording may not adequately reflect that intended purpose.

Ken suggested that he and Andrew work together on and distribute revised wording in a new draft.  The board could tentatively approve the plan today, contingent on satisfactory resolution of this new wording.  The approval of the new wording can be done via email response.  Gwen asked about the section on climate change and the statement on increased needs/capacity.  Ken said that the current ACJV capacity does not adequately address the goals of the strategic plan even without consideration of climate change and all that it entails.  Andrew pointed out that the document language about capacity is meant to include ACJV partners, not just ACJV staff.  A lot is happening right now regarding climate change and landscape conservation, and there is a clear need for increased capacity to address many of the needs identified.  He said that the ACJV does not need to take responsibility for climate modeling, just use the work done by others and relate it to bird conservation and habitats in existing and planned conservation design and planning efforts.  Marvin Moriarty (U.S. Fish and Wildlife Service, Northeast) said that much of the agencies’ roles in climate change are still up in the air, but the ACJV has a big role in making sure that wildlife and habitats are included and considered in climate change models and planning.  Gwen’s concern was that the ACJV may focus on increasing capacity in a way that is tied directly to climate change, at the expense of other priorities and needs.  She also felt that there was a lot of new climate change effort coming online across many agencies, and she does not want to see needless duplication of efforts.  Andrew will edit or add a sentence to the Strategic Plan to ensure that our role is meant to be complementary to, not duplicative of, other climate change efforts by partners.
Landscape Conservation Cooperatives Discussion

Marvin Moriarty discussed how the USFWS has adopted a new business model, Strategic Habitat Conservation (SHC), which includes an adaptive management framework and  more of an emphasis on landscape context.  During the planning for SHC, climate change emerged as a major issue that needs to be dealt with in a very similar framework.  The USFWS draft climate change strategic plan calls for the creation of  “Landscape Conservation Cooperatives” (LCCs) that provide biological planning and conservation design support for partners and stakeholders working together already in targeted landscapes (e.g., Chesapeake Bay or Delaware Bay). About 15 LCCs are probably going to be proposed initially for the continental U.S., and these are set up along BCR lines modified to better address aquatic species since the LCCs include both aquatic and terrestrial habitat and species.  In short, the LCCs are partnerships focused on landscapes that will provide new science and planning funds to address climate change and other impacts in these landscapes.  Marvin mentioned that Ken Elowe, David Whitehurst, and Gary Myers may soon be contacted to provide some states’ perspective and input into this process.  Marvin said early discussions considered whether the existing JVs could be used, and this was not fully adopted in part because the LCCs will need to be all-species, while JVs are currently focused on birds.  However, joint ventures will be very important partners in these efforts, and Marvin thinks that there will be a lot of overlap between LCC maps and JV boundaries and activities.  Marvin and Ken agreed that it will be important to discuss integrating LCCs and ACJV activities, to identify whether/how JVs provide a nexus for the same efforts as the proposed LCCs, and what role they should play to take advantage of new opportunities, and collaborate to better meet JV objectives.  If congressional funding for LCCs and climate change planning comes (~$20M in both House and Senate in FY 2010), it will be important to discuss these relationships at the next face-to-face meeting of the ACJV Management Board.  The USFWS Directorate will be meeting to discuss this in early August, so they will have more insight into this soon.  Jon Andrew added that Region 4 has been working on developing LCCs for more than a year, and Sam Hamilton (the Region 4 Director who is nominated as the next USFWS Director) is a strong supporter of LCCs.

Laurel Barnhill said the ACJV will be an important player in this, as many states may not be well-equipped to deal with regional conservation at the level of individual states.  Ken added that the New England Governors have been discussing how to work across state lines (as Western States have been doing) to effect the most important changes needed related to landscape conservation.

