Agenda

Atlantic Coast Joint Venture

Fall Management Board Meeting
December 3-4, 2009  
Four Points by Sheraton BWI Airport Hotel, Baltimore, Maryland
Vision, Mission, and Tasks
Atlantic Coast Joint Venture Vision:
Partners working together for the conservation of native bird species in the Atlantic Flyway 
region of the United States 
Mission  

The Atlantic Coast Joint Venture will provide a forum for federal, state, regional and local partners to coordinate and improve the effectiveness of bird habitat conservation planning, delivery and evaluation in the Atlantic Flyway.
Meeting Tasks/Outcomes:
· Presentations and Discussion on ACJV Conservation Science Activities
· Presentations and Discussion on ACJV Approaches for Addressing Climate Change Impacts
· Review and Discussion of Science Capacity Needs in ACJV
· Review of U.S. Fish and Wildlife Service  and U.S. Geological Survey Strategic Habitat Conservation, Climate Change planning and Landscape Conservation Cooperatives
· Discussion and Recommendations for Relationships between ACJV and Landscape Conservation Cooperatives
· Next Steps for Collaboration with Landscape Conservation Cooperatives

Meeting Schedule

Thursday, December 3:  Travel to Baltimore; afternoon Management Board meeting (1-5:30 p.m.);  group dinner
Friday, December 4:   Morning Management Board meeting (8 a.m. – 12:30 p.m.); travel home
Thursday, December 3
Welcome and Opening Remarks (1:00 p.m. – 1:35 p.m.)

1:00
Welcome, Introductions, Logistics 
Ken Elowe
1:10
Review Meeting Purpose, Agenda, and Expected Outcomes 
Ken Elowe, Dan Forster
1:20
Opening Comments from USFWS
Marvin Moriarty, Cindy Dohner
1:30
Review and Approval of Minutes and Action Items from Summer Meeting  
All
Presentations and Discussion on ACJV Conservation Science Activities (1:40-3:20)
1:40
Landscape Conservation Framework of ACJV
Andrew Milliken
1:55
Biological Planning Updates
ACJV Staff


Waterfowl Implementation Plan





Bird Conservation Region Plans

Marine Bird Cooperative
Additional Needs for Biological Planning
Tim Jones


2:10
Conservation Design Updates




Designing Sustainable Landscapes 
Jaime Collazo (NC State Coop. Unit)


Habitat Classification and Mapping
Mark Anderson (The Nature Conservancy)


Geophysical Resiliency Approaches

Additional Needs for Conservation Design
Tim Jones
2:50
Break

3:10
Monitoring and Evaluation



Flyway Integrated Waterbird Monitoring
Tim Jones


Secured and Managed Lands Databases
Mark Anderson, Mitch Hartley, Rob Deblinger

Additional Needs for Monitoring, Evaluation and Research
Tim Jones

Presentations and Discussion on ACJV Climate Change Planning Activities (3:45-5:30)
3:45
ACJV Climate Change Planning Overview
Andrew Milliken
3:55
State and Regional Vulnerability Assessments
Hector Galbraith (Manomet), State Board Members


Incorporating Climate Change into State Wildlife Action Plans

4:40
Sea Level Rise Modeling
Glenn Guntenspergen (USGS)
5:10
Questions and Discussion
All
5:30 
Adjourn for day

Group Dinner at Lures Bar and Grill, Crownsville, MD (15 minutes away - vans available)
Friday, December 4
Breakfast Buffet on your own at Four Points BWI Hotel (7:00 – 8:00 a.m.)
8:00
Review Agenda and Outcomes
Ken Elowe, Dan Forster


Capacity Needs and Projects to Advance Conservation Science in the ACJV (8:15-8:35)

8:15
Summary of Existing ACJV Science Capacity and Project Needs
Andrew Milliken, Tim Jones
DOI Funding and Initiatives for Landscape Conservation and Climate Change (8:35-9:45 a.m.)
8:35
USGS Climate Change Initiatives and Projects


Patuxent Wildlife Research Center and Joint Ventures – the Science Alliance Model
Greg Smith


National Climate Change and Wildlife Science Center
Rachel Muir (USGS, Northeast Region)

USGS Regional Climate Impact Response Centers 


Southeastern Regional Integrated Climate Projects
Jaime Collazo
9:10
USFWS Climate Change Strategic Plan, Landscape Conservation Cooperatives Actions & Funding


Introduction
 Dan Ashe


Northeast and Southeast Regions
Marvin Moriarty

Questions and Discussion from Board
All
9:45
Break

Collaborations between the ACJV & Landscape Conservation Cooperatives (10:00-12 noon)
10:00
Discussion of alternatives for collaborations
Ken Elowe, Marvin Moriarty, All

Actions needed by ACJV

12:00
Follow-ups, next meeting
12:30
Adjourn
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