Draft Agenda

Atlantic Coast Joint Venture

Winter Management Board Meetings
March 3, 2009 via Web Conference
Vision, Mission, and Tasks
Atlantic Coast Joint Venture Vision:
Partners working together for the conservation of native bird species in the Atlantic Flyway 
region of the United States 
Mission  

The Atlantic Coast Joint Venture will provide a forum for federal, state, regional and local partners to coordinate and improve the effectiveness of bird conservation planning and implementation in the Atlantic Flyway region of the United States.  
Meeting Tasks/Outcomes:
· Presentation and review of annual and five-year accomplishment reports
· Updates from technical committees; approval of revised technical committee structure
· Discussion of role of ACJV in climate change and landscape conservation

· Review and discussion of ACJV Strategic Plan Update
· Discussion of ACJV Outreach Strategy for 111th Congress
Meeting Schedule

Tuesday, March 3:  
Web Conference Call #1 9:00-10:30 a.m. 
Web Conference Call #2 1:30-3:00 p.m.
Web Page for Agenda, Handouts and Presentations during Calls:
http://www.acjv.org/management_board_meeting_3_09.htm
Tuesday, March 3
Conference Call # 1  9:00 a.m. – 10:30 a.m.
Call #:  888-709-9420

Passcode: 52890
Welcome and Opening Remarks (9:00-9:15 a.m.)

9:00
Welcome, roll call, logistics 
Ken Elowe
9:05
Review meeting purpose, agenda, and expected outcomes 
Ken Elowe, Dan Forster

(Handout 1:  Agenda)
9:10
Review and approval of minutes and action items from summer meeting  
All
  
(Handout 2: Minutes; Handout 3: Action Items)



Annual Accomplishment Report to Board  (9:15 -10:00 a.m.)
9:15
Review of  progress under ACJV Strategic Plan
ACJV Staff

Review of progress on components (Biological Foundation, Conservation Delivery, Outreach)

Five-year summary of progress


Review of budget

(Handout 4a: 2008 Annual Report, Handout 4b: Map; Handout 5: Annual Report Highlights)

Questions and discussion from Board
All
Report from Technical Committees (10:00-10:30)
10:00
Report, recommendations, action items from 
David Norris, Steve Rockwood

Waterfowl Technical Committee


(Handout 6a: Report and recommendations from Waterfowl Technical Committee)

(Handout 6b: Recommendation on Technical Committee Structure)

10:10
Report, recommendations, action items from 
Gwen Brewer, Laurel Barnhill

Nongame Bird Technical Committee


(Handout 7: Report and recommendations from Nongame Bird Technical Committee)
10:20
Discussion and approval of recommendations from/actions for technical committees
All

10:30
End Call #1
Tuesday, March 3

Conference Call # 2  1:30 p.m. – 3:00 p.m.

Call #:  888-566-7680

Passcode: 33048
Update on Conservation Design and Role of ACJV in Climate Change (1:30-2:05)
1:30
Update on conservation design projects
Tim Jones, Jaime Collazo

(Handout 8a: Report on Designing Sustainable Landscapes project) 

(Handout 8b: Summary presentation on Sustainable Landscapes project)
1:45
Role of Atlantic Coast Joint Venture 
Andrew Milliken,

in climate change adaptation planning
Marvin Moriarty, Jon Andrew

(Handout 9: Draft white paper on Role of ACJV in Regional Planning for Climate Change)

(Handout 10:  Summary of action items in USFWS Strategic Plan to Respond to Accelerating Climate Change)

Questions and discussion on conservation design and climate change
All
2009 Update to the ACJV Strategic Plan (2:05-2:40)

2:05
Review of changes in 2009 ACJV Strategic Plan Update
           Ken Elowe, Andrew Milliken
(Handout 11: Draft Revised Strategic Plan)
(Handout 12: Summary of Changes to Strategic Plan)

Feedback, recommendations from technical committees

David Norris, Gwen Brewer

Questions, discussion and recommendations on Strategic Plan
All
Congressional Outreach Strategy (2:40-2:50)

2:40
 Association of JV Management Boards, outreach strategy 
Ken Elowe, Andrew Milliken

(Handout 13: Joint Venture National Fact Sheet)
Deb Reynolds


(Handout 14: Joint Venture Climate Change Insert)


(Handout 15: Joint Venture Request Letter)

(Handout 16: ACJV Congressional Outreach Strategy 111th Congress)
Other Joint Venture Business (2:45 p.m. – 3:00 p.m.)
2:50 
Other business, action items, next meeting
Ken Elowe
3:00
End Call # 2 and Adjourn
Additional Handouts for Reference
(Handout 17: Summary of Grants Selected and Recommended in 2008)
(Handout 18: ACJV Winter Newsletter)

(Handout 19: ACJV State Fact Sheets)
(Handout 20: Management Board Membership list)
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