Summary of Changes to Atlantic Coast Joint Venture Strategic Plan
The 2009 Update to the ACJV Strategic Plan includes both major and minor changes to the 2004 Strategic Plan.

Changes include:

· revised history, boundary and descriptions based on the revised boundary and the establishment of the Appalachian Mountains and East Gulf Coastal Plain Joint Ventures;

· updated information on plans and actions completed since 2004 and new plans and actions needed including revised performance measures (Table 2) and revised planning tools (Table 3);

· revised technical committee structure for the ACJV consistent with board decisions at March 2009 meeting;

· reorganization of the components from three (Conservation Coordination and Delivery, Biological Foundation and Communication and Outreach) to seven (Coordination and Organization, Biological Planning, Conservation Design, Conservation Delivery, Monitoring and Evaluation, Research, and Communication and Outreach); the strategies were reorganized under these components and a few were added;  the components were reorganized in order to be consistent with the “Desired Characteristics for Habitat Joint Venture Partnerships” guidance used to allocate JV budgets and Strategic Habitat Conservation framework of the U.S. Fish and Wildlife Service and U.S. Geological Survey;
· new section added on the role of the ACJV in responding to climate change and increased emphasis on climate change in the strategies;

· opportunities for potential expanded roles for the joint venture in collaborative landscape conservation with other partnerships beyond bird conservation;  these changes now reflect the board and technical committee discussions that clarify the role of the ACJV as focusing on birds but collaborating on efforts for other wildlife and fish rather than potentially leading efforts associated with other or all taxa;
· potential new assistant science coordinator positions and additional GIS positions described to address increased need for biological planning, conservation design, monitoring and research;
Additional paragraphs/sections and major modifications are noted with comments in the right margin.

Descriptions of possible collaboration beyond bird conservation are highlighted in yellow.

Discussion from March, 2009 Management Board and Technical Committee meetings and oral and written feedback from board and technical committees were addressed and incorporated in the final draft.  These comments were mostly grammatical and organizational but there were also comments asking for additional clarity on the role of the ACJV beyond bird conservation and the need for examples in several sections.
